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The information (“Confidential Information”) contained in this presentation is strictly confidential and is provided by Ananda Development Public Company Limited (the “Company”) to you solely for your reference. Neither 
this presentation nor any part thereof may be (i) used or relied upon by any other party or for any other purpose; (ii) copied, photocopied, duplicated or otherwise reproduced in any form or by any means; or (iii) 
redistributed, passed on or otherwise disseminated, to any other person either in your organization or elsewhere, without the prior written consent of the Company.  By attending this presentation, participants agree not to 
remove this document, or any materials provided in connection herewith, from the conference room where such documents are provided without express consent from the Company. Although care has been taken to ensure 
that the Confidential Information in this presentation is accurate, and that the opinions expressed are fair and reasonable, the Confidential Information is subject to change without notice, its accuracy is not guaranteed, has 
not been independently verified and it may not contain all material information concerning the Company. None of the Company, or any of their respective members, directors, officers, employees or affiliates nor any other 
person accepts any liability (in negligence, or otherwise) whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

This presentation is for information purposes only and does not constitute or form part of any offer or invitation for sale or subscription of or solicitation or invitation of any offer to or recommendation to buy or subscribe for 
any securities, nor shall it or any part of it form the basis of or be relied on in connection with any contract, commitment or investment decision in relation thereto in Thailand, United States or any other jurisdiction. Any such 
purchase should be made solely on the basis of the information contained in the announcements to the Stock Exchange of Thailand relating to such securities. No reliance may be placed for any purposes whatsoever on the 
information set forth in this presentation or on its completeness. 

This presentation contains projections and forward‐looking statements that reflect the Company's current views with respect to future events and financial performance. These views are based on a number of estimates and 
current assumptions which are subject to business, economic and competitive uncertainties and contingencies as well as various risks and these may change over time and in many cases are outside the control of the 
Company. You are cautioned not to place undue reliance on these forward looking statements. No assurance can be given that future events will occur, that projections will be achieved, or that the Company's assumptions are 
correct. Such forward‐looking statements are not guarantees of future performance and accordingly, the actual results, financial condition, performance or achievements of the Company may differ materially from those 
forecasted and projected or in the forward‐looking statements.

Disclaimer



FINANCIAL PERFORMANCE
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1Q2020 1Q2019
% Y-o-Y

M Baht  %  M Baht  %  

Total revenue 1,858 100% 1,822 100% 2%

Revenue from sale of real estate 601 32% 775 43% -22%

Project management and commission income 411 22% 473 26% -13%

Other incomes 846 46% 574 32% 47%

Gross profit 711 38% 690 38% 3%

Sale of real estate 137 23% 168 22% -18%

Project management and commission 249 61% 295 62% -16%

Others 325 38% 227 40% 43%

SG&A 503 27% 698 38% -28%

Selling expenses 127 7% 147 8% -14%

Administrative expenses 376 21% 551 30% -32%

Share of Profit (Loss) 160 9% 371 20% -57%

EBIT 367 20% 363 20% 1%

Interest expenses 174 9% 105 6% 65%

Net Profit (Loss) 170 9% 270 15% -37%

Profit attributable to non-controlling interests -19 -1% -38 -2% -48%

Profit attributable to equity holders of the company 150 8% 232 13% -35%

Profitability: A drop from the High Base of Joint Ventures in 2019
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1Q2020 

TRANSFERS

Unit: M Baht

Transfers from JV

Share Profit from JV

%Gross Profit Margin

Profitability: A drop from the High Base of Joint Ventures in 2019

%Net Profit Margin

1Q19 1Q20

FROM JV PROJECTS

71%

36%

30%

17%

13%
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1Q2020 4Q2019 1Q2019
% Q-o-Q %Y-o-Y

M Baht M Baht M Baht  

Cash balance and equivalent 6,361 6,316 4,626 1% 37%

Assets 48,745 48,795 43,012 0% 13%

Interest bearing debts 26,536 25,913 18,715 2% 42%

Liabilities 30,379 30,321 23,659 0% 28%

Shareholders' equity 18,366 18,474 19,354 -1% -5%

D/E ratio (times) 1.65 1.64 1.22 1% 35%

Net IBDE ratio (times) 1.10 1.06 0.73 4% 51%

Balance Sheet: Business Driven with Discipline 



Built to Last with Change the Plan but Never the Goal

Business Plan 2020
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Key Factors for Thailand economic outlook in 2020

Covid-19

Global economic slowdown

Thai Baht fluctuation

China-US conflicts

Challenges Opportunities

GDP

(7.3)
Forecast

*

* 2020 Forecasted by SCBEIC (2 June 2020)

Low Interest rates

Low number of COVID-19 cases in Thailand

City lock down relaxation/Travel Bubble

%

Government stimulus/relief measures
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Covid-19

Consumer confidence

High level of household debt

Interest rate cut

Mass transit network 
expansion

Government stimulus

LTV relaxation Wealth Effects

Key Factors for Thailand real estate markets
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Covid-19 Impacts New Launches and Take Up Rates for Condominium markets

10,448 

11,446 

6,811 
5,961 

7,353 7,100 
8,411 

16,182 

7,353 

13,605 

18,806 

15,634 
14,050 

8,511 

22,579 

20,881 

8,953 
9,632 

11,059 

14,789 

5,880 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

New Launches by Unit

50%

57%

65%

57%

50%

57%

65%

57% 58% 58%
61%

52% 53%

65% 64%

52%

46%

40%

45%

49%

31%

20%

25%

30%

35%

40%

45%

50%

55%

60%

65%

70%

Take up rates by quarter

Source: BMA condominium data from Colliers International Thailand



Ananda 2020 Performance Update
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2020 Business Plan: Continuing to Flow and Adjust with Uncertain Times (Agility)

❖ Revise presales target to 16,600 MB from 20,000 MB due to reduced 

launches

❖ Transfer target adjusted to 20,000 MB from 22,000 MB

❖ Reduce administrative expenses at least 30% or 570 MB

❖ Continue divestment in Non-core asset to maximize cash flow
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Transfer Target 2020: Adjust Target to be in line with Current Market

20 BILLION BAHT
CONDOMINIUM92 %

HOUSING8 %

Condo 395 313 342 533 560 1,748

Housing 452 287 396 474 465 1,622

Ananda F/S 847 601 738 1,007 1,025 3,370

Ananda Share in JV 1,069 1,510 1,299 2,342 2,799 7,950

Partner Share in JV 993 1,407 1,245 2,705 3,323 8,680

Ananda Share in Transfers 1,915 2,111 2,037 3,349 3,824 11,321

Total (M Baht) 2,908 3,518 3,282 6,053 7,147 20,000

Transfer 1Q20F 3Q20F 4Q20F 2020F2Q20F1Q20A

From previous plan of 22 Bn
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Transfer Target 2020: 7 New Projects will be expected to Transfer in 2020

Transfer 

Begins 1Q20 2Q20 4Q203Q20

NEW CONDO PROJECTS 

THAT COMPLETE THIS 

YEAR7OF TRANSFERS 

COMING FROM 41
%

BEGIN TO TRANSFER 

AHEAD OF SCHEDULE IN 

1Q FROM 2Q



TRANSFER IN Q1 TRANSFER IN Q3 TRANSFER IN Q4

THE LATEST

COMPLETED PROJECTS >8,000 mb.
Transfer in 2020
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2020 Transfers: Elio Del Nest Begins to Transfer Ahead Schedule in Q1
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2020 Transfers: Ideo Q Victory Begins to Transfer Ahead Schedule in Q1
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Ananda's Backlog - Condo Ananda's Backlog JV - Condo Partner's Share Ananda's Backlog - Housing

18

Backlog

30 Bn Baht
66% of the next 9 Months of 2020 transfers secured by backlog

10,862 MILLION BAHT

9,362 MILLION BAHT 9,408 MILLION BAHT

Backlog: 66% of the Next 9 Months of 2020 Transfers were Secured

Updated: Mar 31, 2020

2020 2021 2022
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16.6BILLION BAHT

Condo 333 303 457 580 498 1,838

Housing 565 407 476 516 535 1,934

Own Presales 898 710 933 1,097 1,033 3,722

JV Presales 2,988 3,645 2,909 3,126 3,148 12,828

TOTAL
(MILLION BAHT)

3,886 4,354 3,842 4,223 4,181 16,600

PRESALES 3Q20F 4Q20F 2020F

Presales 2020: Align the Plan with Current Market Situation

1Q20F

CONDOMINIUM88
%

HOUSING12
%

2Q20F

From previous plan of 20 Bn

1Q20A
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Transfer Performance: Our Customers were Cashed Up

1Q2020

CASH33
%

1Q2020

MORTGAGE67
%

DOMESTIC19 %
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1Q2020 Recap

❖ 1Q2020 presales and transfer exceed the guidance

❖ Ideo Q Victory and Elio Del Nest transferred ahead of original plan in Q2

❖ 33% of customers transferred by cash

❖ 66% of the next 9 months of 2020 secured by backlog

❖ Divest Non-Core business and focus on core business
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Note : 1 including Joint Venture with Mitsui Fudosan

Financial Target in 2020: Adjust Financial Target to be in line with Current Market

Item 
2013 

Actual

2014 

Actual 

2015 

Actual 

2016 

Actual 

2017 

Actual 

2018

Actual

2019

Actual

2020

Guidance

Transfers1 (M Baht) 8,808 9,678 9,598 15,866 15,098 33,171 20,020 19,000-21,000

Launches (M Baht) 34,213 14,954 34,828 20,693 42,450 26,756 15,944 -

Presales (M Baht) 21,083 20,898 26,235 25,175 34,920 31,483 26,654 16,000-17,000

Gross Profit Margin 39% 38% 40% 37% 37% 34% 32% 30-32%

Net Interest Bearing D / E, Year End 0.3 0.7 0.7 0.8 0.8 0.7 1.1 0.8-1.1

Net IBD/E including JV Debt 0.3 0.9 1.0 1.0 1.2 1.1 1.4 1.2-1.4

Land Purchases (M Baht) 4,343 10,284 5,258 7,252 15,600 10,000 3,000 1,600

Residential Construction Capex (M Baht) 1,516 6,429 8,052 8,899 14,957 15,410 8,966 5,500-6,000

Serviced Apartments Capex (M Baht) - - - - 189 1,529 3,456 2,500-3,500

Project Management Income (M Baht) 157 265 696 853 1,650 1,532 1,530 1,100-1,200
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Sales & Transfers: Cleanliness Care with Covid Free Zone Residence to Customers

Offering UVC Technology for All Ready to Move Units



Macro Situation: a 21-year-low consumer confidence index, but rebound in May

24
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Customers’ Walk: Customers tends to visit sales gallery more After Covid-19
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Cash Flow and Liquidity Plan

❖ Solid Liquidity Plan to meet 6,000 MB Bond due in 2020 from 2019 

Bond issue excess of 6,300 MB

❖ Thai Bond Stabilization Fund can also act as reserve funding since 

Ananda is considered  Investment grade by rating agency

❖ Strategic Banking Partnership also provide back up financing facilities

❖Mitsui Fudosan continues to show strong financial support
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Admin Expenses: Improving Efficiency to Align with Current Market Situation

2019 2020 Target

COST SAVING BY 

30%
ADMIN EXPENSES

1.9 Bn Baht
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03

04

05

Reduce &

Prioritized

Finished 

Inventory

Balance Sheet Empower: Deleveraged and Optimized

Reduce 

Launches & 

Land acquisition

Reduce 

Admin Expenses

Divest Non-Core Business 

& Increase Core Business 

Efficiency

Increase Strategic 

Banking Facilities

Balanced Profitability and Cash Flow
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We change the plan but never the goal
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Contact:  
Dr. Chaiyuth Chunnahacha
Chief Financial Officer
Ananda Development Public Company Limited
chaiyuth@ananda.co.th
+662 056 2222

Mr. Komsan Atthaphonphithak
Assistant Director of Investor Relations
Ananda Development Public Company Limited
komsan@ananda.co.th
+662 056 2222  Mobile: +66 819 16 3755

Thank You

Ms. Katalee Krachangsaeng
Assistant Investor Relations Manager
Ananda Development Public Company Limited
katalee@ananda.co.th
+662 056 2222  Mobile: +66 881 99 3832

mailto:john@ananda.co.th
mailto:john@ananda.co.th
mailto:john@ananda.co.th
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Project 
Economic

Shareholding
(ANAN:Partner)

Launched Type
Value 

(M Baht) 
%Net Sold

Backlog 
(M Baht)

Unsold 
Inventory 
(M Baht)

%Transfer

ADO: Atoll (Housing)  100 Feb-13 Housing 3,213 53.8% 8 1,485 53.6%

AD18: Ashton Asoke (JV) 51:49 Sep-14 Condo 6,733 74.6% 96 1,712 73.1%

AD17: Ideo Q Siam-Ratchathewi (JV) 51:49 Sep-14 Condo 3,832 96.3% 29 142 95.6%

AD16: Ideo Mobi Wongsawang-Interchange 100 Sep-14 Condo 1,584 77.7% 17 354 76.6%

AD18: Ashton Chula-Silom (JV) 51:49 Mar-15 Condo 8,635 100.0% 8 - 99.9%

AD17: Ashton Residence 41 100 Mar-15 Condo 1,944 45.5% 69 1,059 42.0%

AD18: Q Chidlom (JV) 51:49 Aug-15 Condo 3,087 84.2% 24 488 83.4%

AD17: Ideo O2 (JV) 51:49 Aug-15 Condo 5,073 95.9% 27 206 95.4%

AD17: Ideo Mobi Bangsue Grand Interchange (JV) 51:49 Nov-15 Condo 2,347 72.6% 29 644 71.3%

AD18: Ashton Silom (JV) 51:49 Nov-15 Condo 6,038 51.1% 438 2,953 43.9%

AD17: Ideo Tha Phra Interchange (JV) 51:49 Feb-16 Condo 2,587 83.9% 41 416 82.3%

AD18: Venio Sukhumvit 10 100 Sep-16 Condo 864 86.7% 11 115 85.5%

AD18: Ideo Mobi Asoke (JV) 51:49 Sep-16 Condo 3,315 84.0% 46 531 82.6%

AD18: Ideo Phaholyothin-Chatuchak (JV) 51:49 Oct-16 Condo 2,532 94.4% 50 142 92.4%

AD18: Ideo Mobi Sukhumvit 66 (JV) 51:49 Oct-16 Condo 2,399 51.8% 0 1,157 51.8%

AD18: Unio Ramkhamhaeng-Serithai 100 Mar-17 Condo 902 67.6% 14 292 66.1%

AD19: Unio H Tiwanon 100 Mar-17 Condo 801 46.6% 32 428 42.6%

AD17: Artale Phattanakarn-Thonglor 100 Mar-17 Housing 1,664 85.2% 39 247 82.8%

AD19: Ideo Q Victory (JV) 51:49 Jun-17 Condo 3,195 88.7% 2,196 361 20.0%

AD20: Ashton Asoke-Rama 9 (JV) 51:49 Jun-17 Condo 6,518 78.3% 5,105 1,412 0.0%

AD20: Ideo Q Sukhumvit 36 (JV) 26:74 Jun-17 Condo 4,319 55.0% 2,377 1,942 0.0%

AD19: Ideo New Rama 9 (JV) 26:74 Jun-17 Condo 3,067 69.7% 129 929 65.5%

AD19: Elio Del Nest (JV) 51:49 Jun-17 Condo 5,027 50.7% 2,063 2,480 9.6%

AD17: Unio Town Lumlukka Klong 4 100 Jun-17 Housing 825 41.2% 14 485 39.5%

Updated: Mar 31, 2020

Current Projects As Of March 2020

Note: JV = Joint Venture with Mitsui Fudosan
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Updated: Mar 31, 2020Project 
Economic

Shareholding
(ANAN:Partner)

Launched Type
Value 

(M Baht) 
% Net
Sold

Backlog 
(M Baht)

Unsold 
Inventory 
(M Baht)

%Transfer

AD17: Airi Rama 5-Ratchaphruek 100 Jul-17 Housing 688 65.9% 25 235 62.2%

AD18: Artale Kaset-Nawamin 100 Aug-17 Housing 1,504 23.9% 32 1,145 21.7%

AD17: Atoll Wongwaen-Lumlukka 100 Sep-17 Housing 708 39.6% 11 428 38.1%

AD19: Ideo Mobi Sukhumvit 40 100 Sep-17 Condo 2,014 44.9% 173 1,110 36.3%

AD19: Ideo Mobi Rangnam (JV) 38:62 Sep-17 Condo 2,403 40.2% 242 1,437 30.2%

AD19: Elio Del Moss (JV) 74:26 Nov-17 Condo 3,489 81.0% 90 663 78.4%

AD22: Ideo Mobi Rama 4 100 Nov-17 Condo 5,019 8.8% 440 4,579 0.0%

AD19: Ideo Sathorn-Wongwian Yai (JV) 51:49 Mar-18 Condo 2,569 65.1% 521 898 44.8%

AD19: Unio Sukhumvit 72 Phase 2 100 Mar-18 Condo 1,858 78.3% 61 403 75.0%

AD21: Ideo Rama 9-Asoke (JV) 64:36 Jun-18 Condo 6,617 36.4% 2,405 4,212 0.0%

AD18: Unio Town Phetkasem 110 100 Jun-18 Housing 378 43.4% 13 214 40.0%

AD20: Ideo Ratchada-Sutthisan (JV) 51:49 Sep-18 Condo 1,722 41.4% 713 1,008 0.0%

AD20: Elio Sathorn-Wutthakat (JV) 51:49 Sep-18 Condo 3,410 43.9% 1,498 1,912 0.0%

AD18: Unio Town Srinakarin-Bangna 100 Sep-18 Housing 809 28.4% 27 579 25.0%

AD18: Unio Town Suanluang-Patthanakan 100 Sep-18 Housing 632 34.5% 30 414 29.8%

AD18: Airi Rama 2 100 Sep-18 Housing 1,025 11.3% 0 909 11.3%

AD18: Airi Chaengwatthana 100 Sep-18 Housing 1,145 9.5% 10 1,036 8.6%

AD20: Ideo Mobi Sukhumvit Eastpoint (JV) 28.6:71.4 Nov-18 Condo 5,624 45.7% 2,568 3,056 0.0%

AD19: Unio Town Suksawat 30 100 Dec-18 Housing 767 11.9% 13 676 10.2%

AD20: Unio Town Prachauthit 76 100 Jun-19 Housing 1,400 5.6% 78 1,322 0.0%

AD20: Urbanio Vibhavhadi-Chaengwattana 100 Oct-19 Housing 1,437 5.5% 35 1,357 3.1%

AD19: Q Prasarnmit 100 Nov-19 Condo 712 9.0% 18 648 6.5%

AD22: Ideo Charan70-Riverview 74:26 Nov-19 Condo 3,572 81.9% 2,926 647 0.0%

AD22: Ideo Chula-Samyan 74:26 Nov-19 Condo 4,921 72.9% 3,587 1,334 0.0%

AD22: Ideo Sukhumvit-Rama4 74:26 Nov-19 Condo 3,970 31.6% 1,253 2,717 0.0%

Housing 16,194 336 10,533

Condo 122,698 29,296 42,387

Grand total 138,892 29,632 52,920

Note: JV = Joint Venture with Mitsui Fudosan

Current Projects As Of March 2020 (Cont.)


