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The information (“Confidential Information”) contained in this presentation is strictly confidential and is provided by Ananda Development Public Company Limited (the “Company”) to you solely for your reference. Neither 
this presentation nor any part thereof may be (i) used or relied upon by any other party or for any other purpose; (ii) copied, photocopied, duplicated or otherwise reproduced in any form or by any means; or (iii) 
redistributed, passed on or otherwise disseminated, to any other person either in your organization or elsewhere, without the prior written consent of the Company.  By attending this presentation, participants agree not to 
remove this document, or any materials provided in connection herewith, from the conference room where such documents are provided without express consent from the Company. Although care has been taken to ensure 
that the Confidential Information in this presentation is accurate, and that the opinions expressed are fair and reasonable, the Confidential Information is subject to change without notice, its accuracy is not guaranteed, has 
not been independently verified and it may not contain all material information concerning the Company. None of the Company, or any of their respective members, directors, officers, employees or affiliates nor any other 
person accepts any liability (in negligence, or otherwise) whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

This presentation is for information purposes only and does not constitute or form part of any offer or invitation for sale or subscription of or solicitation or invitation of any offer to or recommendation to buy or subscribe for 
any securities, nor shall it or any part of it form the basis of or be relied on in connection with any contract, commitment or investment decision in relation thereto in Thailand, United States or any other jurisdiction. Any such 
purchase should be made solely on the basis of the information contained in the announcements to the Stock Exchange of Thailand relating to such securities. No reliance may be placed for any purposes whatsoever on the 
information set forth in this presentation or on its completeness. 

This presentation contains projections and forward‐looking statements that reflect the Company's current views with respect to future events and financial performance. These views are based on a number of estimates and 
current assumptions which are subject to business, economic and competitive uncertainties and contingencies as well as various risks and these may change over time and in many cases are outside the control of the 
Company. You are cautioned not to place undue reliance on these forward looking statements. No assurance can be given that future events will occur, that projections will be achieved, or that the Company's assumptions are 
correct. Such forward‐looking statements are not guarantees of future performance and accordingly, the actual results, financial condition, performance or achievements of the Company may differ materially from those 
forecasted and projected or in the forward‐looking statements.

Disclaimer
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Unit: M Baht

Executive Summary: Core Operation Still Profitable

1Q19 2Q19 6M19 1Q20 2Q20 %QoQ %YoY 6M20 %YoY

Transfers 5,631 4,280 9,911 3,518 3,767 7% -12% 7,285 -26%

Presales 4,815 6,100 10,915 4,354 4,918 13% -19% 9,272 -15%

Total revenue 1,822 2,037 3,859 1,858 1,321 -29% -35% 3,179 -18%

Construction service income 313 541 854 335 227 -32% -58% 562 -34%

Gain from sale of subsidiaries/Revenue from land sourcing 104 0 104 357 0 N/A N/A 357 244%

Cost of construction services 287 502 789 496 787 59% 57% 1,283 62%

Depreciation and amortization 30 25 54 33 38 16% 55% 71 31%

EBITDA 392 313 705 400 (315) N/A N/A 85 -88%

EBITDA excluding construction services 369 276 636 577 253 -56% -9% 781 23%

Core EBITDA 265 276 532 221 253 14% -9% 424 -20%

Net profit (loss) 270 170 440 170 (545) N/A N/A (375) N/A

Net profit excluding construction services 251 141 392 347 23 -93% -84% 370 -6%

Core profit 168 141 309 62 23 -63% -84% 85 -73%
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Profitability: Core Operation Still Profitable

2Q2019 1Q2020 2Q2020 
% Q-o-Q  % Y-o-Y  

M Baht  %  M Baht  %  M Baht  %  

Total revenue 2,037 100% 1,858 100% 1,321 100% -29% -35%

Revenue from sale of real estate 871 43% 601 32% 591 45% -2% -32%

Construction service income 541 27% 335 18% 227 17% -32% -58%

Revenue excluding construction services 1,496 73% 1,523 82% 1,094 83% -28% -27%

Gross profit excluding construction services 542 36% 871 57% 482 44% -45% -11%

Cost of construction services 502 25% 496 27% 787 60% 59% 57%

SG&A 547 27% 503 27% 503 38% 0% -8%

Selling expenses 150 7% 127 7% 95 7% -25% -37%

Administrative expenses 397 19% 376 20% 408 31% 8% 3%

Share of Profit (Loss) 253 12% 160 9% 228 17% 43% -10%

EBIT 288 14% 367 20% -353 -27% N/A N/A

EBITDA 313 15% 400 22% -315 -24% N/A N/A

EBITDA excluding construction services 276 18% 577 38% 253 23% -56% -9%

Core EBITDA 276 18% 221 19% 253 23% 14% -9%

Interest expenses 141 7% 174 9% 150 11% -13% 6%

Net Profit (Loss) 170 8% 170 9% -545 -41% N/A N/A

Core profit 141 9% 62 5% 23 2% -63% -84%
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Construction Services: Material Impact to 2Q2020 Financial Statement

▪ Helix Construction has operated since 2013, as a subsidiary of the Company
▪ Helix Construction engages in construction service business for government and private related projects, 

developing both condominium and housing projects
▪ Helix Construction has considered as non-core businesses

Helix Construction Profile

Impact to 2Q2020 financial statement

▪ Material impact of “Cost of Construction Services” over “Construction Service Income” account for 
extra items cost of 560 million Baht

▪ Under-estimated cost of construction services for government related projects
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2Q2019 1Q2020 2Q2020
% Q-o-Q %Y-o-Y

M Baht  M Baht M Baht

Cash balance and equivalent 5,912 6,361 4,777 -25% -19%

Assets 48,497 48,745 46,334 -5% -4%

Interest bearing debts 24,116 26,536 24,512 -8% 2%

Liabilities 29,558 30,379 28,691 -6% -3%

Shareholders' equity 18,938 18,366 17,673 -4% -7%

D/E ratio (times) 1.56 1.65 1.63 -2% 4%

Net IBDE ratio (times) 0.96 1.10 1.12 2% 16%

Balance Sheet: Business Driven with Discipline 



Built to Last with Change the Plan but Never the Goal

Business Plan 2020
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Industry Outlook: Demands Impacted from COVID-19; Condo Prices Decreased Slightly

* Source: Knight Frank research on 2Q2020 Condominium markets (21 July 2020)

▪ Overall demands for Condominium in 2Q2020 has been impacted more than the previous quarter from 

COVID-19 pandemic, resulting in 2Q2020 sale rate which decreased sharply

▪ Meanwhile, overall condominium prices decreased slightly; however, condominium prices in Bangkok CBD 

was a lowest decrease
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Industry Outlook: Condominium Markets Trend in 2H2020

* Source: Knight Frank research on 2Q2020 Condominium markets (21 July 2020)

▪ In 2H2020, supply for new condominium 
expected around 15,000-20,000 units

▪ In 2020, supply for new condominium 
expected around 25,000-30,000 units

▪ Expected unit prices for the new condominium 
in 2H2020 will be around 1.5-3 mn Baht or 
60,000-80,000 Baht per sqm.

▪ Buyers will be both real demand and some 
investors
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Key Factors for Thailand Economic Outlook in 2020

Covid-19

Global economic slowdown

Thai Baht fluctuation

China-US conflicts

Challenges Opportunities

GDP

(7.3)
Forecast

*

* 2020 Forecasted by SCBEIC (2 June 2020)

Low Interest rates

Low number of COVID-19 cases in Thailand

City lock down relaxation/Travel Bubble

%

Government stimulus/relief measures



Ananda 2020 Performance Update



TRANSFER IN Q1 TRANSFER IN Q3

THE LATEST

COMPLETED PROJECTS >8,000 mb.
Transfer in 2020
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2020 Transfers: 5 New Projects to be Transferred in 2H/2020 

PROJECT 

VALUE
BACKLOG

5 NEW PROJECTS 

TO BE 

TRANSFERRED

IN 2020

21.7 12.2 5.8

5 NEW PROJECTS 

TO BE 

TRANSFERRED

AFTER 2020

6.5 BILLION BAHT

56% 26% 30%100%
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2020 Business Plan: Continuing to Flow and Adjust with Uncertain Times (Agility)

❖ Raise presales target to 16,800 MB from 16,600 MB

❖ Maintain Transfer target at 20,000 MB close to 2019

❖ Reduce administrative expenses at least 30% or 570 MB

❖ Continue divestment in Non-core asset to maximize cash flow
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Transfer Target 2020: Maintain Target to be in line with Current Market

20 BILLION BAHT
CONDOMINIUM93 %

HOUSING7 %

Condo 313 342 275 383 460 1,432

Housing 287 396 315 374 465 1,441

Ananda F/S 601 738 591 757 925 2,873

Ananda Share in JV 1,510 1,299 1,638 2,361 2,819 8,328

Partner Share in JV 1,407 1,245 1,538 2,552 3,303 8,799

Ananda Share in Transfers 2,111 2,037 2,228 3,118 3,744 11,201

Total (M Baht) 3,518 3,282 3,767 5,669 7,047 20,000

Transfer 1Q20A 3Q20F 4Q20F 2020F2Q20F

Maintain level at 2019

2Q20A
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Transfer Target 2020: 7 New Projects will be expected to Transfer in 2020

Transfer 

Begins 1Q20 2Q20 4Q203Q20

NEW CONDO PROJECTS 

THAT COMPLETE THIS 

YEAR7OF TRANSFERS 

COMING FROM 41
%

BEGIN TO TRANSFER 

AHEAD OF SCHEDULE IN 

3Q FROM 4Q
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Backlog

28.5 Bn Baht
78% of the next 6 Months of 2020 transfers secured by backlog

9,960 MILLION BAHT 8,921 MILLION BAHT 9,606 MILLION BAHT

Backlog: 78% of the Next 6 Months of 2020 Transfers were Secured

Updated: Jun 30, 2020

2020 2021 2022

404 456 

4,397 
4,373 

6,650 

4,749 
4,547 

2,501 

410 

Ananda's Backlog - Condo Ananda's Backlog JV - Condo Partner's Share Ananda's Backlog - Housing
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16.8BILLION BAHT

Condo 303 457 502 580 498 1,882

Housing 407 476 724 516 535 2,181

Own Presales 710 933 1,225 1,097 1,033 4,064

JV Presales 3,645 2,909 3,693 2,600 2,798 12,736

TOTAL
(MILLION BAHT)

4,354 3,842 4,918 3,696 3,831 16,800

PRESALES 3Q20F 4Q20F 2020F

Presales 2020: Better Market Situation Driven Sales Momentum

1Q20A

CONDOMINIUM87
%

HOUSING13
%

2Q20A

From previous plan of 16.6 Bn

2Q20F

72%

100%

0%

20%

40%

60%

80%

100%

2013 2014 2015 2016 2017 2018 2019 2020

%Presales from existing projects %Presales from new projects
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Transfer Performance: Our Customers were Cashed Up

6M2020

CASH30
%

6M2020

MORTGAGE70
%

DOMESTIC18 %

INTERNATIONAL12 %

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2016 2017 2018 2019 6M2020
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2Q2020 Recap

❖ 2Q2020 presales and transfer exceed the guidance

❖ 1H2020 Presales 55% achieved of total year

❖ 30% of customers transferred by cash

❖ 78% of the next 6 months of 2020 secured by backlog

❖ EBITDA from core operation still profitable
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Note : 1 including Joint Venture with Mitsui Fudosan

Financial Target in 2020: Adjust Financial Target to be in line with Current Market

Item 2017 2018 2019
2020

Guidance

Transfers1 (M Baht) 15,098 33,171 20,020 19,000-21,000

Launches (M Baht) 42,450 26,756 15,944 -

Presales (M Baht) 34,920 31,483 26,654 16,000-17,000

Gross Profit Margin Excluding Construction Services 41% 39% 40% 40-42%

Net Interest Bearing D / E, Year End 0.8 0.7 1.1 0.8-1.1

Net IBD/E including JV Debt 1.2 1.1 1.4 1.2-1.4

Land Purchases (M Baht) 15,600 10,000 3,000 1,600

Residential Construction Capex (M Baht) 14,957 15,410 8,966 5,500-6,000

Serviced Apartments Capex (M Baht) 189 1,529 3,456 2,500-3,500

Project Management Income (M Baht) 1,650 1,532 1,530 1,100-1,200
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03
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Reduce &

Prioritized

Finished 

Inventory

Balance Sheet Empower: Deleveraged and Optimized

Reduce 

Launches & 

Land acquisition

Reduce 

Admin Expenses

Divest Non-Core Business 

& Increase Core Business 

Efficiency

Increase Strategic 

Banking Facilities

Balanced Profitability and Cash Flow
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TRANSFER IN Q1 TRANSFER IN Q3

THE LATEST

COMPLETED PROJECTS >8,000 mb.
Transfer in 2020
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ANANDA FUTURE GROWTH: SERVICED APARTMENT BUSINESS IS READY FOR RECURRING INCOME 
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SA Progress Update : Two New Projects are Ready to Operate

SOMERSET RAMA 9

SA Portfolio Construction Progress Expected COD

SOMERSET RAMA 9 100% Q3/2020

LYF SUKHUMVIT 8 100% Q3/2020

ASCOTT EMBASSY SATHORN 85% 2021

ASCOTT THONGLOR BANGKOK 38% 2021

SOMERSET PATTAYA 10% 2022

As at 20 July 2020

Recurring income portfolio diversification, ensuring long term growth 
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LYF 

SUKHUMVIT 8 Recurring income portfolio diversification, ensuring long term growth 

SA Progress Update : Two New Projects are Ready to Operate

SA Portfolio Construction Progress Expected COD

SOMERSET RAMA 9 100% Q3/2020

LYF SUKHUMVIT 8 100% Q3/2020

ASCOTT EMBASSY SATHORN 85% 2021

ASCOTT THONGLOR BANGKOK 38% 2021

SOMERSET PATTAYA 10% 2022

As at 20 July 2020
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SA Progress Update : LYF SUKHUMVIT 8 SOFT OPENING

Ready to welcome customers both local and foreign in Thailand, 
in line with government campaign on tourism and improved 
market sentiment  
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ASCOTT EMBASSY 

SATHORN

Recurring income portfolio diversification, ensuring long term growth 

SA Progress Update : Construction Progress continues as planned

SA Portfolio Construction Progress Expected COD

SOMERSET RAMA 9 100% Q3/2020

LYF SUKHUMVIT 8 100% Q3/2020

ASCOTT EMBASSY SATHORN 85% 2021

ASCOTT THONGLOR BANGKOK 38% 2021

SOMERSET PATTAYA 10% 2022

As at 20 July 2020
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ASCOTT THONGLOR 

BANGKOK

Recurring income portfolio diversification, ensuring long term growth 

SA Progress Update : Construction Progress continues as planned

As at 20 July 2020

SA Portfolio Construction Progress Expected COD

SOMERSET RAMA 9 100% Q3/2020

LYF SUKHUMVIT 8 100% Q3/2020

ASCOTT EMBASSY SATHORN 85% 2021

ASCOTT THONGLOR BANGKOK 38% 2021

SOMERSET PATTAYA 10% 2022
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SOMMERSET PATTAYA
Recurring income portfolio diversification, ensuring long term growth 

SA Progress Update : Construction Progress continues as planned

SA Portfolio Construction Progress Expected COD

SOMERSET RAMA 9 100% Q3/2020

LYF SUKHUMVIT 8 100% Q3/2020

ASCOTT EMBASSY SATHORN 85% 2021

ASCOTT THONGLOR BANGKOK 38% 2021

SOMERSET PATTAYA 10% 2022

As at 20 July 2020



We change the plan but never the goal



34

Contact:  
Dr. Chaiyuth Chunnahacha
Chief Financial Officer
Ananda Development Public Company Limited
chaiyuth@ananda.co.th
+662 056 2222

Mr. Komsan Atthaphonphithak
Assistant Director of Investor Relations
Ananda Development Public Company Limited
komsan@ananda.co.th
+662 056 2222  Mobile: +66 819 16 3755

Thank You

Ms. Katalee Krachangsaeng
Assistant Investor Relations Manager
Ananda Development Public Company Limited
katalee@ananda.co.th
+662 056 2222  Mobile: +66 881 99 3832

mailto:john@ananda.co.th
mailto:john@ananda.co.th
mailto:john@ananda.co.th
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Project 
Economic

Shareholding
(ANAN:Partner)

Launched Type
Value 

(M Baht) 
%Net Sold

Backlog 
(M Baht)

Unsold 
Inventory 
(M Baht)

%Transfer

ADO: Atoll (Housing)  100 Feb-13 Housing 3,270 53.5% 9 1,803 53.3%

AD18: Ashton Asoke (JV) 51:49 Sep-14 Condo 6,742 75.5% 65 1,652 74.5%

AD17: Ideo Q Siam-Ratchathewi (JV) 51:49 Sep-14 Condo 3,848 99.5% 66 18 97.8%

AD16: Ideo Mobi Wongsawang-Interchange 100 Sep-14 Condo 1,587 81.1% 27 300 79.4%

AD18: Ashton Chula-Silom (JV) 51:49 Mar-15 Condo 8,635 100.0% - - 100.0%

AD17: Ashton Residence 41 100 Mar-15 Condo 1,945 46.2% 68 1,045 42.7%

AD18: Q Chidlom (JV) 51:49 Aug-15 Condo 3,092 90.5% 90 295 87.6%

AD17: Ideo O2 (JV) 51:49 Aug-15 Condo 5,071 99.4% 34 31 98.7%

AD17: Ideo Mobi Bangsue Grand Interchange (JV) 51:49 Nov-15 Condo 2,390 78.2% 29 521 77.0%

AD18: Ashton Silom (JV) 51:49 Nov-15 Condo 6,050 52.8% 348 2,855 47.1%

AD17: Ideo Tha Phra Interchange (JV) 51:49 Feb-16 Condo 2,581 90.9% 33 235 89.6%

AD18: Venio Sukhumvit 10 100 Sep-16 Condo 861 90.4% 9 83 89.3%

AD18: Ideo Mobi Asoke (JV) 51:49 Sep-16 Condo 3,261 89.7% 51 336 88.1%

AD18: Ideo Phaholyothin-Chatuchak (JV) 51:49 Oct-16 Condo 2,518 100.0% 18 - 99.3%

AD18: Ideo Mobi Sukhumvit 66 (JV) 51:49 Oct-16 Condo 2,315 54.6% 12 1,051 54.1%

AD18: Unio Ramkhamhaeng-Serithai 100 Mar-17 Condo 910 71.8% 28 256 68.8%

AD19: Unio H Tiwanon 100 Mar-17 Condo 805 49.9% 35 403 45.5%

AD17: Artale Phattanakarn-Thonglor 100 Mar-17 Housing 1,661 87.4% 39 209 85.1%

AD19: Ideo Q Victory (JV) 51:49 Jun-17 Condo 3,193 85.7% 1,329 457 44.1%

AD20: Ashton Asoke-Rama 9 (JV) 51:49 Jun-17 Condo 6,522 78.1% 5,095 1,427 0.0%

AD20: Ideo Q Sukhumvit 36 (JV) 26:74 Jun-17 Condo 4,319 54.4% 2,347 1,972 0.0%

AD19: Ideo New Rama 9 (JV) 26:74 Jun-17 Condo 3,046 75.6% 116 745 71.7%

AD19: Elio Del Nest (JV) 51:49 Jun-17 Condo 5,012 57.1% 1,856 2,149 20.1%

AD17: Unio Town Lumlukka Klong 4 100 Jun-17 Housing 830 43.4% 20 470 41.0%

Updated: Jun 30, 2020

Current Projects As Of June 2020

Note: JV = Joint Venture with Mitsui Fudosan
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Updated: Jun 30, 2020Project 
Economic

Shareholding
(ANAN:Partner)

Launched Type
Value 

(M Baht) 
% Net
Sold

Backlog 
(M Baht)

Unsold 
Inventory 
(M Baht)

%Transfer

AD17: Airi Rama 5-Ratchaphruek 100 Jul-17 Housing 702 68.9% 30 219 64.6%

AD18: Artale Kaset-Nawamin 100 Aug-17 Housing 1,502 23.5% - 1,149 23.5%

AD17: Atoll Wongwaen-Lumlukka 100 Sep-17 Housing 710 43.3% 16 403 41.0%

AD19: Ideo Mobi Sukhumvit 40 100 Sep-17 Condo 2,021 45.3% 155 1,106 37.6%

AD19: Ideo Mobi Rangnam (JV) 38:62 Sep-17 Condo 2,465 33.3% 45 1,645 31.5%

AD19: Elio Del Moss (JV) 74:26 Nov-17 Condo 3,485 89.4% 87 368 86.9%

AD22: Ideo Mobi Rama 4 100 Nov-17 Condo 5,019 9.1% 456 4,563 0.0%

AD19: Ideo Sathorn-Wongwian Yai (JV) 51:49 Mar-18 Condo 2,568 67.3% 469 841 49.0%

AD19: Unio Sukhumvit 72 Phase 2 100 Mar-18 Condo 1,871 81.4% 69 347 77.8%

AD21: Ideo Rama 9-Asoke (JV) 64:36 Jun-18 Condo 6,828 35.6% 2,431 4,398 0.0%

AD18: Unio Town Phetkasem 110 100 Jun-18 Housing 382 52.8% 15 180 48.8%

AD20: Ideo Ratchada-Sutthisan (JV) 51:49 Sep-18 Condo 1,745 41.3% 721 1,024 0.0%

AD20: Elio Sathorn-Wutthakat (JV) 51:49 Sep-18 Condo 3,414 44.8% 1,530 1,884 0.0%

AD18: Unio Town Srinakarin-Bangna 100 Sep-18 Housing 816 32.8% 29 548 29.3%

AD18: Unio Town Suanluang-Patthanakan 100 Sep-18 Housing 640 37.2% 35 402 31.7%

AD18: Airi Rama 2 100 Sep-18 Housing 1,025 17.2% 32 848 14.1%

AD18: Airi Chaengwatthana 100 Sep-18 Housing 1,145 10.3% 10 1,027 9.5%

AD20: Ideo Mobi Sukhumvit Eastpoint (JV) 28.6:71.4 Nov-18 Condo 5,661 44.3% 2,509 3,152 0.0%

AD19: Unio Town Suksawat 30 100 Dec-18 Housing 779 16.2% 34 652 11.9%

AD20: Unio Town Prachauthit 76 100 Jun-19 Housing 1,385 7.5% 104 1,280 0.0%

AD20: Urbanio Vibhavhadi-Chaengwattana 100 Oct-19 Housing 1,447 8.3% 36 1,327 5.8%

AD19: Q Prasarnmit 100 Nov-19 Condo 636 14.6% 12 543 12.6%

AD22: Ideo Charan70-Riverview 74:26 Nov-19 Condo 3,737 80.1% 2,993 744 0.0%

AD22: Ideo Chula-Samyan 74:26 Nov-19 Condo 4,952 73.1% 3,618 1,335 0.0%

AD22: Ideo Sukhumvit-Rama4 74:26 Nov-19 Condo 4,032 32.9% 1,324 2,708 0.0%

Housing 16,291 410 10,517

Condo 123,136 28,076 40,489

Grand total 139,427 28,486 51,006

Note: JV = Joint Venture with Mitsui Fudosan

Current Projects As Of June 2020 (Cont.)


